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TERM PROJECT
The class term project will involve the application of Microsoft Office Project 2010 software to a problem utilizing real world data.  You will begin by choosing a real world project management problem.  Your problem can be in a business, a non-profit organization, a school such as CSUN, a personal project such as a wedding, etc.  Perform an activity analysis and obtain enough information to do resource leveling.  The project you choose should consist of no more than 50 activities; the recommended size is 20-40 activities.

You will download and apply Office Project 2010 software to your data and either verify the existing real world schedule or suggest a new one.  At a minimum you should utilize the critical path and resource leveling features of Office Project 2010.  It is recommended that you use at least one other feature of the software. You can choose from uncertain activity times, work breakdown structure, subprojects, cost control and activity-based costing, driving resources, etc.

Your final topics are due March 11.  The write-up of your term project, suggested length 10-20 pages, will be due April 29.  An optional oral report, length 10-15 minutes, can be scheduled for May 6. 

You are encouraged to visit me during my office hours if you have any questions or problems.

